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SURVEY SAYS



RESILIENCE PLANNING
• 2023 Community Survey
• 2024 Strategic Plan
• Estuarine Shoreline Master Plan (grant/pipeline)
• 30-year Beach Nourishment Master Plan
• Decentralized Wastewater Master Plan
• Resilient Coastal Communities Program

(grant/pipeline)
• Stormwater Master Plan (grant)
• Water Master Plan/AIA (grant)
• 2022 Certified Comprehensive

and CAMA Land Use Plan
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FINANCIAL PICTURE
• Align benefits to economically achieve Master Plan 

objectives

• Capital Investment Fund
• ~$4MM Annually from the 

General Fund
• Monetize Fund Balance
• Additional $1.4MM added in 2024



PROJECT PRIORITIATION & 
OPPORTUNISTIC PROCUREMENT

• Catalog all projects identified in 
Master Plans

• Prioritize list and create matrix of 
shared values

• Match projects to potential 
grants

• Match grants to identified 
projects

PROJECTS

GRANTS



ACTION 
PLAN

Sea Level Rise
• DWMP
• SW Master Plan
• ESMP
• Beach Management
• Strategic Plan



RESILIENCY PROJECTS

Gallery Row Culvert 
Replacement

Estuarine Pier  
Replacement

Juncos Street Dune Infiltration

South Old Oregon Inlet Road Old Nags Head Place South Memorial Avenue



PROGRESS REPORT
• No planning for future growth or aging

infrastructure
• No strategy or updated plans
• 2018 Capital Improvement Program 

spanning over 5 years:
• No thought given to 

protecting our 17 miles of 
Estuarine Shoreline

• Stormwater Projects totaled $200,000  
for a Master Plan (no construction)

• No paving work beyond Powell Bill
•  One water line project



PROGRESS REPORT

FY 25 Total Budget $30 MM 

Total Grants Budgeted $5 MM=15%

CIP Budgetary Impact $1.7MM

Impact of Grants on CIP 
$4,444,515=260% more than 

General Fund Impact



PROGRESS REPORT
Total Awarded Approaching $6 MM 

Total Waiting on approaching ~ $11 MM

Total Grants Written ~ 30

Success Rate ~ 2/3

One grant costs $10,000 to receive $3MM 

$1 in grant writing = ~$60 in 
funding



THANK YOU!
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