
Research
Application to local, 

state or national needs

Identify knowledge gaps 
through monitoring

Develop implementation 
framework



• Conversations and collaborations may be more effective originating 
at the local level.

• Time to focus on the ‘what could be’ rather than the ‘what is’   
(thanks, Mayor White)

• Will require sharing knowledge, data, tools (includes academics)

• Will require give-and-take – ‘gradient of agreement’:

https://drawingchange.com/resource/supporting-group-decision-making-consensus-skills-2/

Consensus won’t 
happen without a clear 
goal, process and TIME



Spring 2025 Workshop

• Let’s make southeast NC a case study.

• UNCW hosted and professionally-facilitated discussion about 
shared sand resources in southeast NC. 

• Focus on ideas - all of them.

• We want you to be there, so stay tuned

• Co-hosted between UNCW Coastal Engineering and UNCW 
Masters of Coastal Ocean Policy. 
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